YORK OUTBREAK CONTROL
Communications update




Stopping the
spread of the
virus is in all

our hands:

Wash them regularly  Wear a face covering

If you have symptoms Socially distance -
stay home and get tested 2m is best

Let ’S be YO I'k European Union

www.york.gov.uk European Regional

Safe Welcoming Considerate Development Fund
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The three phases of outbreak  &Y2RK

management communications

Phase |

* Prevent - Provide updates about the current situation to prevent
outbreaks

Phase 2

* Respond — Share information in responses to an alert following
increased cases

Phase 3
* Manage the outbreak
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Working together to improve and make a difference




A phased approach
Phase| [ Approach (includingaimg)

Phase | Regular updates of current situation to try
and prevent outbreaks

Phase 2 Alert following spike in cases

Phase 3 Manage outbreak (more details in
subsequent slides)
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Timing
Keep residents, businesses and partners informed Current work in
Ensure consistent messaging and build advocacy through the progress

Let’s be York campaign.

Show how keeping city safe for different audiences, eg. visitors
—Visit York/Feel at Home in York

Share case data regularly so people understand current
situation

Continue partnership approach including working together on
discrete issues

Develop specific messaging for target audiences

Maximise reach and understanding of what to do.

Embed public health messages in recovery work and
communications

Public health warning following increase in cases

Reiterate public health messaging in clear way

Offer guidance and practical support.

Share message widely

Share video content from public health professionals to explain
latest advice in an engaging way

Address inaccuracies/provide context

Initiate the covid-19 incident comms plan (see annex A)

* Deliver a regular drumbeat of accurate / up-to-date
information as directed by cobra and relevant phase

* Signpost support

* Promote unity and community cooperation

* Target information
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Communications roadmap YORK

COUNCIL

Restriction communications Lockdown Tier |

Regular updates / e-newsletters daily [-2 a week

Direct publications, Our City monthly quarterly

Facebook live — ask the leaders monthly )

Let’s be York (safe reopen) Business packs, signage, social, web, PR
Let’s be York (keep open) Outside, social

Let’s be York (Xmas/keep going)

We've got it covered Social, PR, web

18-34 yo residents social

Safe return to school direct, social, web

Emotional health PR, facebook, social, outside

Testing strategy

Vaccinations



COUNCIL

Phase |
Regular update of current

situation to try and prevent
outbreaks
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Share accurate and timely messaging

NEWS w{ City of York Council
5frs ago ¢ 5h-Q

THEZ: WY RAEISHEs ) SR S S e Moy DAILY UPDATE: The latest “validated” data for

the last 7 days of new COVID-19 cases per
100,000 as at 26 November:

) By Daniel Willers
= Reporter By York Press

'‘Disappointment’ as York put in Tier 2 - despite low
infection rate

York 7 day rate: 96.9... See more

COVID-19 Update:
7-day rate of new COVID-|9 cases

| Hy York Press
! Reader poll: Which tier should York be in post-lockdown?

the three new tiers, essen d esse ] N T

n, but in Tier 2, pubs and
ago

e HANDS o FACE @ SPACE

Remember hands, face, space.

By York Press

@ 26 13 comments 2 shares °§§

* York goes green in latest Covid infection rate map | York
Press

By York Press
York's weekly Covid rate falls to just 100.2 cases per
100,000 ...




Build confidence in the steps taken
and what people need to do

The council is working closely with partners and using a
variety of channels to reach as many people as possible.

Continued our regular communications and updates:

*  2x weekly email updates to members and partners
*  2x weekly resident e-newsletter

*  Weekly business e-newsletter

*  Weekly families e-newsletter

* Regular press releases and media interviews

*  Social media campaigns / weekly public health video

*  Our City — resident newsletter

Face coverings

_ = Please remind secondary
[ Heip us keep [P ' i school children they should

York schools > i
gy = < = wear facecoverings:

~ on school buses

“~ on public transport

“ in corridors and other
communal areas of schools

Let’s be York

CITY OF

YORK

COUNCIL

L et’s b e Yo rk’ +  Public Health information
I et’s b es af e + Continued support for businesses

* Emotional health campaign
Helping to improve the health
and wellbeing of York residents. *  What'’s on over Christmas

BYORK  Ourcity  sedames

vewwyork gov,

Our City - November 2020

uuuuuuu

COVID-19 Helpline
for York

If you're struggling to manage, WP
have any support, but need it
COVID-19, we may be able tc

through this difficult time. BUSi ness grants

Contact us by email: covid|9h

or telephone: 01904 551550. Apply online at www.york.gov.uk/COVID 19

g j\.‘,. www.york.gov.uk/(
I Stay up to date at www.york.gov.uk/COVIDI

PV ey -

Explore Inspire Learn and still keep a distance! nd make a d |ffe rence



Build engagement through conversation

#AskThe Leaders Live Q&A FYoRK * Continued Facebook live Q&A

Friday 27 November, Monday 30 November,
5:00 - 6:00pm 5:00 - 6:00pm

Join us for the latest public ' Join us as we discuss your

health update and questions ¥ questions about tier 2 changes
about the support available for 7 and looking after your own, and
businesses. | others emotional health.

Comment during the livestreams or email us at:

YourQuestions@york.gov.uk b Rad io Ca”-i ns

(o

®: - * lLaunched Our Big Conversation
(3 9
From 10 - midday we've all the reaction to York being temperatu re CheCk

put into Tier 2 on today's Love in the Morning.

Nick is joined live by Sharon Stoltz Director of Public
Health at City of York Council @CityofYork & Greg
Mulholland from the national @CampaignforPubs

i vork

ig

Conversation
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Join the conversation that is shaping our city's recovery.




COUNCIL

Phase 2
Alert following increase in cases




Thread

Ti e r 2 C O m m u n i C ati O n S ~/ Weddings, civl partnerships, wedding receptions

and wakes can take place with 15 guests, and 18 guests
for funerals at York crematorium

|.  Share accurate and timely information EH"}HM.EHT

2. Further engage residents by using the tier process as a e

" o' 15 guests for weddings, civil partnerships,
wakes; 18 for funerals at York crematorium.

catalyst for increased communications: 1. Tier 2 guidance el i

tyork.gov.uk/coronavirus

We know that over recent months residents,
businesses and communities have worked very hard
to help bring down case numbers and we want to

* Resident, partner and members update thank you or all youreffrts.
From tomorrow (2 December) the national restrictions

() Internal Communications will be lifted and York will enter the new tier 2 o A »c .

regulations. We know the change in regulations may
be confusing, but as a reminder from tomorrow you

*  Social statement and social comms to clarify rules

Hvork

. Meet people you do not live with outdoors, in
> U pdate WebS Ite groups of up to six and socially distanced. HT

Visit our city’s great shops and Covid-safe

* Briefing via live facebook Q&A on 27 and 30 November ol usinesses, with yourhousehold or

support bubble. useholds indoors apart from support bubbles
outdoors
. . « Continue to use early years and childcare settings, Ings, schools, colleges and universities open
() Shared COV| d h eIP Contact d eta| Is incIuQing childminders, after-school clubs and T —
nannies.

Visit the hairdressers, leisure centres and gyms
and other entertainment and personal care
services.

Get married — with up to 15 guests.
Attend your place of worship.

My Account

7 NHS Vale of York CCG @

Coronavirus and council services X X
#York will be in Tier 2 from Wednesday 2 December. A . p v Y We will contlnug to lobby the Government to be moved
Your #GP practice will remain OPEN and continue to into Tier 1 resmct.lons, and also reguest that the
run safe services should you need them. Government provide further financial support, m

Information on coronavirus
More information about how GP services are operating 1

here: [1E
# City of York Council : I Y 5
From the beginning of be in Tier 2: High Alert: OUR COVID-19 UPDATES YRR \ |
on g i 4
\
GOV.UK about the 3 tiers of local restrictions «. = 2 .
Thank you e nos s e

Work from home f possible

to everyone for - . BRIy b gl .
H ’ working so hard {1& « Tier3: Very Highalert ¢ Reduce the number of joumeys M"‘@mm
= to keep the i T T i A

people we love
safe




Build confidence in the steps taken and what

people need to do

Reminding residents what they can do (safe behaviours) to help stop
the spread of the virus and keep homes and families in York safe

Communications objectives:

are still things we can safely enjoy

HALERT

Think: remember and understand that whilst in lockdown there IR S PR e RS SEL ARG RIS YEE - R SEL UE SO R

Pubs and bars must close, unless.

Feel: supported and engaged with Covid safety measures, feeling o smigon, SR
Macbusen of six owtdoors; taking orders at 10pm and must -

some control over their own safety
Do: follow hands, space, face to help keep everyone safe

Continued :You can Still

2,5
)
What does Tier 2 mean for business? ,.>,«(YORK :
You CAN still
« All businesses/venues to follow COVID-secure guidelines.
* Non-essential shops can open.
» Official/registered tradespeople (including hair dressers and beauticians) can still work socially distanced

in other people's home - following strict national guidance
your household or support bubble

COVID secure gyms and| i :
Bl gy ; » » Continue to use early years and childcare s
ui an ars mus S€) S 5
s SHDUSEICIOSER aan fo after-school clubs and nannies
» Hospitality venues can or] e Visit the hairdressers, leisure centres and g)
¢ Venues must stop taking Ige z 5 and personal care
No mix of households at » Get married - with up to |5 guests

Food delivery and drive- ¢ Attend your place of worship

Stay up to date at ; Bl ; ' Find out e at www.york.gov.uk/Lo
1 A F . ) : 'WMMU 4

* Visit our city's great shops and Covid-safe hospitality businesses, with

dose by 11pm.

Tier 2: High Alert - from 2 December

» Meet people you do not live with outdoors, in groups of up to six and

FROM 2 DEC

Everyone who can work
from home should do so.

Tier 2: High Alert - from 2 December
You CAN still

* Meet people you do not live with outdoors, in groups of up to six and

socially distanced.

« Visit our city's great shops and Covid-safe hospitality businesses, with

your household or support bubble.

* Continue to use early years and childcare settings, including childminders,

after-school clubs and nannies.

 Visit the hairdressers, leisure centres and gyms and other entertainment

and personal care services.
¢ Get married - with up to |5 guests.
¢ Attend your place of worship.

Find out more at www. york.gov.uk/LocalRestrictions

€ ranos
o FACE
@ seace

| coronaviRus]
PROTECT
YOURSELF
& OTHERS
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Build confidence in the steps taken and

&
ork [vHis] !ES;‘ Emotional heal

Vale of York - Tees, Esk and Wear Vs

what people need to do e S
o help you or someane you knaw, here's a it of organisations which can help.
) [E— Support Websie Telephone
S e ke Healhath upportfor | spucorpun oot s
. e Bogs 2 recources on depression | Bhrsioorg
E m t n a I h e a I t h [ oot s s barmaion. | dribararecask v20 7746 00
Erery i Pacars I ; e
GanCare Gambling abice sl sppors | gcarenrg te0 o020 173
Vormiess [——r— [— [ —
Make It York o Vet ot omerd vt | etbrachrash ooty
@ sltyork s g | S e R
—— e
DasTerk [ ———— p— 01704 646008
T Oy - - i e et gport o |
[@CityofYork is asking us all fo talk more about how we e ey e e
- ) ; . K2 Support for women in Yark [R— v
are really feeling during the pandemic, and share and o — e
Thorary of ol it resoarces | s kg Boaryicagors]
. The impact of COVID-19 has not only affected people N DT P
use resources to support our wellbeing. ol ionrriioiiaratoiodll [ oo _ e =
Feelings of worry, depression or socal isolation may be
influencing how you fe,or if you have a pre-existing roide oo Sucde premotion or nder 351 | papyruskcong t600 068 4141
emotional health condition, your symptoms may be 2 range of resources and seithelp information Provding 2 range ofsebbelp
- . . . helghtened at this time. for people who are experiencing mental health A ko welbeing '
#FeelRealYork aims to signpost available support for all K imporcc gy e s wlock ey il Yol sho i s of ormaon = e P
. . yoursel, speaking to friends and family or seeking wider COMID-19 on the ske too. ‘Show 85258 Mermal heaith et suppare [Ee—— e 85258
to help benefit mental wellbeing. sppere Your el s 118 can o sces Ko e o o
¥ youire feeling low or anxious youire not alone and (knoth.com).a websice ofering free onine Sy aive thase i and s sgparing | BT e gkl
an be reassured that help is 2t hand, with a range of g s someone i wicdal hougfrs
services loaally to support you. St Sores Help with sress — 0203 142 8450
;;\l;uY;‘n:mﬁer\;ﬂkrw& :s I?:;»: S«;‘cerw' self-help articles and online tools such as a mood “Talk Suicide Campaign ‘Suicide prevention training alksuicide couk 1482 389235
. f—. i . e, Esk and Wear Valleys tion Trust tracker, rofessional online therapy and
loom.ly/7Qnw3DQ T et o omvios. [ e W i | P |
registered ith a GP practice in York and Selby.and is n register without having to provide personal = cestrvinadice | 08000516 171
experiencing mild to moderate symptoms of anxiety or degails and it provides a safe and non-judgemental Eofa
depression. s G ot (i et and ok kR e Han o743 141310
- ‘Therapies range from virtual face-to-face sessions, rs. T e e e
B — to online courses and you can self-refer by visiting Soifyou are strugging during thes e, know ey s S
yorkandselbylapt.co.uk or by caling Tk e o sl i Fole s ork i Local menca heatin sgpere | yorkmind argak 01904 3364
01904 556840. Alternatively you can discuss your many options available which can help improve e Voung peapies menal helth “yor-oharg dlyoung-people D1904 555400 or et
- concerns with your GP and if appropriate, they can your mood and give you the skilk to cope. resources during Corid-19 wellbemg him 07624 BUT244
< refer you. YourgMinds :z"’”"“’“"“’“"““‘*" youngminds.onguk 0808 802 554
L -
iy, hovwrs your?
zs NHS Vale of York CCG & eofYorkCCG - Dec 1
== Many of us are struggling with difficult emotions in the pandemic.
P fine #FeelRealYork has been launched to encourage openness about emotiona Emall tO em |0 er or em |0 er network How dO you manage feelmg
health and to help people find resources to help them. p y p y . . 5
lonely while working from home?
Feel Real York
Henasiy? Hoi really ‘g
1 L e
%ﬁ"mﬂﬁ Recent data from York’s resident consultation, Our Big Conversation, identified that nearly 509 | p|ck up the phone to a Co”eague
tull Lnd experience. healthy as a result of covid-19 with 57% less optimistic about the future. Employees and empl¢
E ressure like never before. Whether financial insecurity or adapting to new ways of workins 2
- — B atahcen ke o oher v oradaping v o for a chat - not always necessarily
P e B . To address this, partners across the city are encouraging more openness to help make talking abOUt work! That instantiy makes
20 M - Mo 30 < 0 mental health or difficult emotions more usual. The campaign, called #EgelRealYork, aims to d
Pt i : " .
H Ow AHE Yﬂ U ourselves or others to help benefit or maintain our mental fitness me fee| IGSS ISolated. says VIC]’(Y,

The campaign shares hints for emotional fitness and we will be encouraging residents to sharg
? wellbeing as together the city responds to the impact of the pandemic. We will share more infg
s how you can let us know your own top tips.

A single pool of resources from a range of experts is available on the Live Well York website

Hi | éss youl

11 d2ing ok, Now e pau?

and national campaigns such as time to change, as well as tailored resources for York includi
)?« ,.x"-; dong b #FEELREALYUHK Foundation Trusts, York and Selby IAPT and Recovery College Online.
wish | was. ———

Partners include mental health service providers Tees, Esk and Wear Valleys NHS Foundatio
CCG, Time To Change York, city partnership Liye\VellYork, higher education providers, North
Yorkshire LEP and City of York Council

Attached is a special toolkit to help you, as an employer, share resources with your employees to help improve and maintain
emotional fitness. Thank you for sharing this support. Working together we hope to help improve our city’'s emotional health and
maintain better emotional fitness.

With best wishes (your name/title/organisation)

Working together to improve and make a difference
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Planning outbreak communications

* Preparing for 16 December
* Christmas

* Testing

 Vaccination

BT NN\

Working together to improve and make a difference



Covid: Complacency/Christmas communications
Let’s keep the places we love open and people we love safe

Objectives

Think — audiences understand the
importance of the new guidance
when lockdown lifts on 2
December. they know the risks
from spreading the virus and the
potential repercussions of not
following the guidance.

Feel — all audiences feel they can
visit York and see others but can
do this safely.

Do — everyone follows the new
guidance after lockdown/tiers lift.
We keep the places we love open
and people we love safe.

DRAFT PLAN

Strategy

Understanding the implications through case studies
Working with partners across the city, use images and quotes
from real people and case studies so residents, businesses and
visitors to understand what they can do to help keep people
safe and places open, as well as understand the risks if they
don’t follow the guidance. Create feeling of collective
responsibility (a city-wide effort) to tackling the pandemicin
York.

Regular drumbeat of information/ sense of York pride
Reinforce narrative around the importance of the measures
(recognising ‘lockdown fatigue’) to protect the population from
greater harm. Give people something to feel positive about.
Recognise and champion the efforts of York residents and
businesses to date (cases coming down, etc). Share what
people ‘can do’ and demonstrate good practice. Tackle
‘lockdown fatigue’ through regular recognition and
reinforcement of progress to date.

Signpost to information, support and advice

Provide consistent and clear messaging of the rationale behind
the restrictions at every stage. Provide clear and accessible
guidance around what is and is not permitted. Help residents
and businesses get the support they need.

Create specific messaging around the arrangements for
Christmas (23-27 December)

KEY MILESTONES

Complacency
campaign — to launch

December 2020

| st review of tier

restrictions — |16
December

Christmas
arrangements come
into force — 23-27
December inclusive



Compilacency/Cnristmas communications campaign -

OBJECTIVES Think - audiences understand the importance of the new guidance when lockdown lifts on 2 December. they know the risks from
spreading the virus and the potential repercussions of not following the guidance.

Feel - all audiences feel they can visit York and see others but can do this safely.

Do - everyone follows the new guidance after lockdown lifts. We keep the places we love open and people we love safe.

* Residents * Partners, e.g York Hospital, GPs * Visitors to York
AUDIENCE * Local businesses/employers ¢ York Schools, academies and MATs
» Stakeholders e.g. York BID *  CYC staff
* Local MPs * Councillors
Encourage sense of shared responsibility with emotionally Regular drumbeat of information/sense of York pride
engaging case studies * Create a short animation showing that York’s cases continue to
IMPLEMENTATION * Further develop the hyper-local approach used in the ‘We've got decline, and how, if we follow the guidance and are not
it covered’/York Kind campaigns. complacent, we can continue to keep each other safe, building
* Develop a social media campaign with the help of partners, on the ‘let’s be York’ campaign promoting collective
creating case studies of people who have a strong interest in responsibility.
keeping the city open and people safe - families, NHS staff, school ¢ Update the signage in and around key areas of York (street light
teachers, care home staff, university staff etc etc Use this to banners and racecourse) with new campaign messages to
stress the importance of not being complacent, taking individual encourage revived interest and appeal to visitors
responsibility and working together for York » Update www.york.gov.uk/coronavirus with the latest
* Based on the theme ‘ help keep my.... open’ the campaign will information
feature images of real York residents, appealing to others to keep ¢ Link to the self isolation campaign animation to show how
their shop, hospital, school, bar, etc open quickly the virus spreads from one person (1:2.5)
 Share with partner organisations across the city, creating a sense * Share with partner organisations across the city, creating a
community expectation to follow the rules. sense community expectation and support.

» Thank people for their continued support to community
support and recognise impact of ‘lockdown fatigue’ in
messaging, creating sense of empathy and building on feeling of
shared community experience

* Create copy, messages and visuals that can be shared in a
partner pack with partners across the city, including schools
and GPs, to reinforce the messaging and ensure audience
coverage.

Christmas messaging

* Use the look and feel of the overarching campaign to remind
people about the specific arrangements for Christmas. Promote
a sense of enjoyment with responsibility

Signpost to information, support and advice

* Provide a consistent flow of information re support and
advice to make it easier for individuals and businesses to
comply

* Send direct information out to anyone who has been
informed they need to self isolate (via the local tracing team).

* Share the information on the website and signpost to it
through social media and partner comms, so it can accessed
by all.

» Update existing coronavirus web pages to create an
information hub

EVALUATION *Volume and sentiment of local and regional media responses to *Number of partner organisations sharing the messaging
the consultation
*Engagement - views/shares & sentiment of comments



http://www.york.gov.uk/coronavirus

Audiences Channels i

Residents (students) To reach the targeted age bracket: .
- Social media (organic and paid) —
- High education -York College, Universities, apprenticeship programmes
- Local businesses as employers
- Local media
- Direct e newsletters — families and residents
- Forum groups, such as parent groups
- Webpages
- York FIS
- Libraries
- Direct mail (through local tracing team)
- Messages from GPs surgeries
- Posters in York Hospital
- Schools (if parents)
- Employers

CYC staff - Direct weekly emails
- CYC website
- Social media (organic and paid)
- Local media
- Hazel Court posters, screens and frontline newsletter

Businesses/employers - MIY/CYC business newsletter
- York BID/Chamber of Commerce
- Webpage
- Social media
- Local media
- Local authority leads

Text in footer

Working together to improve and make a difference




